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	CYPRUS ORGANIZATION FOR THE PROMOTION OF QUALITY

	
	CYPRUS ACCREDITATION BODY



PROCEDURE 5
                                                                               
Review Committee 

Abbreviations:

Cyprus Accreditation Body (CYS-CYSAB)

Assessor (AS) 

Calibration and Measurement Capability (CMC)

Conformity Assessment Body (CAB)

Director (DIR)

Lead Assessor (LA)
Non-Conformity (NC)
Quality Manager (QMA)

Review Committee (RC)
Technical Assessor (TA)

Technical Expert (TE)
1. Scope

This document describes the responsibilities and authorities of the RC with regard to decision-making on granting, extending, renewing, suspending, reducing or withdrawing accreditation.

2. Composition

The RC is constituted by two (2) or three (3) LAs, depending on the complexity of the application. One of them shall be either the DIR or the QMA. In any case, the LA as well as the AS responsible for the assessment team should not participate in the actual work of the RC. 
The appointment of the members of the RC as well as the expert, if applicable, requires that they had not been involved in the assessment of the particular CAB for a period of at least one year. All members of the RC (except the expert) shall be ISO 17025 trained (by default in order to be qualified LA) and at least one member shall be trained on the corresponding ISO.
The RC has the right to invite an expert to advise on technical matters. The expert has no voting rights. The expert shall not be engaged in any activity that may conflict with his independence of judgement and integrity related to the specific assessment. In addition, the confidentiality shall be safeguarded and demonstrated. 
3. Responsibilities

The DIR or QMA is responsible for appointing the members of the RC. If the DIR has the role of the LA, the QMA appoints the members of the RC and vice versa. 
The DIR is responsible to review the ability of CYS-CYSAB to carry out the decision making when initializing a new project or scheme. In case a new project or scheme is initialized the resources in relation to the availability of a Technical Assessor/ Technical Expert in the specific area to participate to the Review Committee shall be safeguarded.
The LA is responsible for supplying all relevant information and proposal to the RC.
The RC reviews reports from the LA and considers if corrective actions and relevant documentation are adequate and have the required quality as described in Procedures OP 03 and OP 04, as appropriate. 
The LA is responsible for keeping the minutes of the decisions taken by the RC and for following up of the decisions.
In case that the decisions of the Review Committee are conditional (for example extension of the scope of accreditation after submission of a successful participation in a PT scheme) the minutes shall clearly state what evidence shall be provided to satisfy the said condition and specify the persons responsible for their evaluation.

The RC is responsible for decision-making on granting, extending, renewing, suspending, reducing or withdrawing accreditation.
The LA makes publicly available the scope of accreditation of the CAB including information on the methods and the CMC that the CAB is accredited for. 
The DIR is responsible for signing the Accreditation Certificates.
4. Process

The LA submits a report to the RC with a suggestion whether to grant, extend, renew, suspend, reduce or withdraw accreditation of a CAB.  The report must refer to the following:
· Full identity of the CAB including a unique application number.
· Assessment dates and type of assessment.

· Name of the LA and the TEs/ TAs involved in the assessment.

· Four-year period surveillance program (F03a.16 or F 04a.25), that also includes a unique identification of all locations assessed.

· Scope of the accreditation. 

· Assessment report.
· A statement on the adequacy of the organization and procedures adopted by the CAB to give confidence in its competence, as determined through its fulfilment of the requirement for accreditation.
· Information on resolution of all nonconformities (F03a.18 or F 04a.29) and documentation of the satisfactory response to all NCs.
· List of observations. 
· Participation in Proficiency Testing, where applicable (F08.01 or F08.02).
· Limits of capability (such as CMC), where applicable.

· Type, field and range of inspection body including regulations, standards or specifications against which inspection is carried out, where applicable.
· Type of certification, including regulations, standards or specifications against which certification is carried out, where applicable.

· Other relevant information or documentation needed for decision-making.
· A recommendation as to the accreditation decision for the proposed scope. 
· Settlement of payments of the last accreditation cycle.
The RC considers if the relevant procedures have been followed by the assessment team. It is at the discretion of the RC to invite an expert in order to advise on technical matters. If the RC approves the proposal submitted by the LA, as to grant the accreditation, the CAB is informed accordingly, including of any comments noted by the RC within one (1) week from the date of the RC meeting.
If deviations from CYS-CYSAB procedures with serious implications are identified, the RC shall request from the LA to inform the CAB with a written response including a thorough explanation and reference to violation of CYS-CYSAB policies, procedures, accreditation criteria or other CYS-CYSAB documents. The LA carries out necessary follow-up actions and provides additional documentation to the RC for further consideration. 
If the RC does not accept the proposal of the LA, the reason for this shall be given to the LA. The LA carries out necessary follow-up actions and provides additional documentation to the RC for reconsideration.
The RC decides for granting, extending, renewing, suspending, reducing or withdrawing accreditation. The CAB is informed accordingly including of any comments noted by the RC.
The LA is responsible for keeping the minutes of the decisions taken by the RC. The minutes shall be subsequently approved by the appointed members of the RC.
Following up of the approval of the minutes by the RC, the DIR signs the Certificate of Accreditation accordingly. 
Following the decision of the RC the LA is responsible for all further actions including correct filing and recording of communication with the RC according to Procedure OP 07.  After the decision by the RC, relevant provisions of Procedures OP 03 and OP 04 are implemented.  
5. Appeals

In case of appeals concerning granting, extending, renewing, suspending, reducing or withdrawing accreditation against a decision of the RC, the provisions of Procedure OP 14 apply.  
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