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	CYPRUS ORGANIZATION FOR THE PROMOTION OF QUALITY

	
	CYPRUS ACCREDITATION BODY



PROCEDURE 14
Appeals 
Abbreviations:

Cyprus Accreditation Body (CYS-CYSAB)
Appeal Committee (AC)

Board of Governors (BoG)

Conformity Assessment Body (CAB)

Director (DIR)
Lead Assessor (LA)

Management System (MS)
Quality Manager (QMA)

Review Committee (RC)
1. Scope
This document describes the responsibilities and authorities of CYS-CYSAB with regard to appeals by CABs in order to ensure their impartial and fair handling. 
Appeals may result from any adverse decision of CYS-CYSAB relevant to the following:
· Refusal to accept an application.
· Refusal to proceed with an assessment.
· Corrective action requests.
· Changes in the accreditation scope.
· Decisions to deny, suspend or withdraw accreditation.
· Any other action that impedes the attainment of accreditation.

2. Composition 

The AC is an adhoc committee consisting of the DIR or the QMA or the deputy QMA (provided that they had not been involved in earlier stages of the procedure, either in the assessment team of the RC).  Further to this, the BoG appoints two of its members and designates the person who chairs the AC, on a case by case basis to ensure their independence and competence. The AC has the right to invite an expert to advise on technical matters. The expert has no voting rights. 
3. Responsibilities

The BoG is responsible for appointing the two members of the BoG and the chairperson of the AC.
The AC is responsible for handling the appeals submitted by CABs and informing all interested parties on the final decision in due time. In case consensus is not reached, decision is taken by majority.
The Director is responsible:

· For receiving the appeals submitted by CABs and forwarding them to the BoG.
· For providing the AC with all relevant information. 
· To follow up decisions of the AC.
4. Process

The appeals are submitted in writing to the DIR.   The latter in consultation with the QMA, evaluates the appeals for their criticality and validity and forwards them to the BoG.
The BoG appoints two of its members as members of the AC as well as its chairperson to investigate the appeal. The members shall be independent and competent of the subject of the appeal. The AC has the right to invite an expert to advise on technical matters.  
The AC collects information from all interested parties. In addition, the AC collects records from the MS of CYS-CYSAB and relevant Standards, Guidelines, Laws and Regulations as appropriate.
For additional information and verification of data, the AC may contact the CAB.
The LA and the DIR submit relevant information or documentation to the AC in due time upon its request.  
The AC analyses and assesses all gathered information in specified timeframe and decides on the validity of the appeal.   The decision of the AC has to be fully justified and documented. The AC forwards its decision to the DIR.

In case the decision of the AC is the same as the RC, the DIR informs the CAB. 
In case the decision of the AC is different from the RC, the AC informs the DIR to refer the issue back to the RC, in order to take a decision based on the reasoning of the AC. The DIR informs the CAB accordingly.
The DIR ensures that all follow up and corrective actions are taken as appropriate, including correct filing and recording of communication according to Procedure OP 07. 
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